
Jackson Area Community Bands: Policies and Procedures

Adopted by the Board of Directors on November 1 7, 2025

Article I: Name

The organization is to be known as The Jackson Area Community Bands (JACB). It shall

consist of two divisions. The Concert Band is a wind and percussion ensemble known as

the Jackson Symphonic Winds. The Jazz Band, which performs jazz and big band

repertoire, shall be known as the Jackson Swing Orchestra.

Article Ii: Description and Governing Rules

'JACB
is a fund of the Community Foundation of West Tennessee. We are governed by their

guidelines.

Article iii: Purpose

JACB was organized in 1994 to provide adult and student musicians performance

opportunities in concert and big band settings. Our purpose is to

(1) Provide ensemble and performance opportunities for local and area musicians, and

(2) Make a unique musical and cultural contribution to the life of our community.

Article IV: Executive Committee

The Executive Committee shall consist of six members: President, Vice President,

Secretary, Treasurer, Symphonic Winds Conductor, and Swing Orchestra Conductor. The

executive committee will meet from time to time to handle day-to-day and/or time-

sensitive band business.

Article V: Board of Directors

The Board of Directors shall consist of nine members: President, Vice President,

Secretary, Treasurer, Symphonic Winds Conductor, Swing Orchestra Conductor, the Swing

Orchestra Band Representative, and the two Symphonic Winds Band representatives.

The Board of Directors is the governing body of this organization.





The slate of officers and representatives will be presented to the membership in advance

of the election, and the notice shall include the date elections are to be held for each band

at the beginning of one of their regular rehearsals. All candidates will be given an

opportunity to be heard by the voting membership and to submit materials for

consideration regarding their qualifications. Contested elections will be conducted by

secret ballot at the beginning of rehearsal, with members of each band having the

opportunity to vote. Ballots will be counted by two officers who are not running in a

contested election. Those officers counting ballots will be designated by the Executive

Committee. Uncontested elections will be determined by voice vote. To serve as officer or

band representative, the candidate must be a dues—paying member in good standing. In

addition, anyone running for the office of President must have been a member of the band

for at least one year.

Article VIII: Conductors

Conductors shall choose the repertoire for each concert, conduct band rehearsals as

scheduled, assign parts and music, and coordinate rehearsal and concert plans with the

President and other officers as necessary. Conductors shall be voting members of the

Band and committees on which they serve, except on any matter involving removal or

replacement of the conductor. A conductor may appoint an assistant conductor to serve

at a rehearsal or concert in the event the regular conductor is unavailable.

Upon a vacancy in the position of Conductor of the Symphonic Winds, the Executive

Committee shall solicit resumes from qualified applicants and will function as a search

committee. The Executive Committee will send its recommendation to the Board of

Directors. The Board of Directors will then choose a Conductor for the Symphonic Winds.

Upon a vacancy in the position of Conductor of the Swing Orchestra, the Swing Orchestra

will solicit resumes from qualified applicants. The Executive Committee will also solicit

resumes from qualified applicants and forward them to the Swing Orchestra. The Swing

Orchestra will send the name of their choice of Conductor to the Board of Directors for

approval.

A conductor who is no longer a proper fit for either band may be replaced by vote of the

Board of Directors.





Articte XII: Approval and Signatures

These policies and procedures were approved unanimously at a meeting of the Board of

Directors in Jackson, Tennessee on Monday, November ‘I
7, 2025. All members of the

Board were present at the meeting.
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